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EXCEET  AT  A  GLANCE 

exceet is an international technology group 

specialized in development and production 

of intelligent, complex and secure 

electronics 

exceet is focussed on the  

Health, Industry and Security markets 

exceet offers solutions for applications in 

Mobile Security, Mobile Transactions, 

Body Wearable Electronics and the 

Internet of Things (IoT) 

Highly Miniaturized Highly Precise Highly Reliable Highly Secure 

Design Development Engineering Production Solutions Service 

1) Net CAPEX including equipment purchased under finance lease agreements 

2) Full Time Equivalent  

(in EUR million) FY 2014 FY 2015 H1 2015 H1 2016

Net Sales 185.3 181.6 88.6 86.8

EBITDA 19.0 12.7 4.2 3.7

EBITDA Margin 10.3% 7.0% 4.8% 4.2%

CAPEX
 1) 5.5 6.3 3.4 5.1

Free Cash Flow 6.6 2.7 (5.4) (9.1)

Net Financial Debt 9.4 8.1 17.0 17.2

FTEs 
2) 969 1'021 978 1'010
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EXCEET  CONTINUED  OPERATIONS 

exceet concentrates on further 

strengthening its electronics and secure 

solutions activities 

Divestment process for smart card 

segment (IDMS) 

1) Net CAPEX including equipment purchased under finance lease agreements 

2) Full Time Equivalent  

Continued operations

(in EUR million) FY 2015 H1 2015 H1 2016

Net Sales 136.4 69.1 65.4

EBITDA 9.6 3.6 3.5

EBITDA Margin 7.0% 5.2% 5.4%

CAPEX
 1) 4.7 2.5 3.8

Free Cash Flow 3.0 (6.0) (5.9)

Net Financial Debt 9.1 17.1 15.0

FTEs 
2) 643 642 655

  - Segment ñElectronic Components, Modules & Systemsò (ECMS) 

Continued operations = - Segment ñexceet Secure Solutionsò (ESS) 

  - Holding Companies 

Discontinued operations = Segment ñID Management & Systemsò (IDMS) 

Total Group Basis = exceet Group with Continued and Discontinued operations 
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Value Engineering 

Devices  

Connectivity IoT Platform IoT Security 

GRC Consulting 

Applications 

SOLUTIONS 

Printed Circuit  

Boards  

Sensors 

Electronic Manufacturing 

& Box Building 

Embedded 

Systems 

Software 

Trust Center 

OUR  ACTIVITIES 

Smart & Secure Electronics 
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End Markets* 
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OUR  SEGMENTS 

Reporting Segments* 

 

Applications 

 

ECMS 
Electronic Components, Modules & Systems 

 70% 

*share of twelve month group sales (rolling) 

Competences 

Miniaturization 

Certified Box-

Building 

Embedding  

Precise 

Placement 

Secure Data 

Handling 

ESS 
exceet Secure Solutions 

 

94% 

6% 

Á Machine Control Units 

Á Intelligent Displays 

Á Multi Channel Optic 

Transceiver 

Á Hearing Aids 

Á Diagnostic Devices 

Á Wearables 

Á Implants 

Á Telematic Infrastructure 

& Applications 

Á IoT 

Á PKI 

Á Cloud-Based Security 

Services 

Á Secure Access 

Solutions 

Á Digital Signatures and 

Trust Center 

 

 

 

Health 

 45% of group net sales 

50% of group net sales 

Industry 

5% of group net sales 

Security 
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Electronics in sophisticated applications 
 

BODY  WEARABLE  ELECTRONICS 
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Strategic focus 
 

Á Focus on miniaturized electronics for 

sophisticated applications in life 

supporting systems, diagnostic and 

ambient assisted living 

Hearing Aid 

Body Area Network 

EEG 

Smart Implants 

Cardiac Monitoring 

Myostimulation 

Fall Sensor 

Urinal Control System 

Respiration Monitoring 

Imaging System 

Focus markets  
 

Life supporting systems 

Diagnostic 

Ambient assisted living 

Á Focus on highly complex and 

miniaturized PCBs for implantable or 

body wearable applications 

Miniaturized turnkey electronics for the medical technology market 

Miniaturized, complex, durable electronics for highest medical requirements 

exceet Group | October 2016 



BODY  WEARABLE  ELECTRONICS 
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Monitor 
Store 

securely 

Secure cloud storage Mobile monitoring APP Device developed and manufactured by exceet 

Wearable 

Highlights 

Á exceet will develop and manufacture new body 

monitor including a charging station 

Á Conduct all quality assurance tests required for 

certification and deliver the devices in ready-to-

ship packaging 

Advantages for customers / users 

Á New product aims to assist patients under 

medical treatment by continuously transmitting 

vital sign data 

Á Continuous monitoring of heart rate, blood 

oxygenation, body temperature and other 

important vital parameters 

exceet as a full-service partner along the entire value chain 
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Advantages for customers / users 

Á Remote patient management with weight 

scale, blood pressure sensors and respiratory 

rate trend 

Á Simplifies usage through ECG technology for 

at home monitoring of cardiac rhythms  

IMPLANTABLE  CARDIOVERTER  DEFIBRILLATOR 
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4-Layer Ridgit-Flex Board by exceet Newest generation of Implantable Cardioverter Defibrillator  

Description 

Á exceet provides the PCB for a subcutaneous 

Implantable Cardioverter Defibrillator  

Á Expected lifetime: 11+ years 

Á Size of the device: (29.5 cm3) 

and thin (9.9 mm) 

Development & Production of highly miniaturized, extremely durable PCBs 
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POST  UROGRAPHY  SYSTEM 

Manufacturing of innovative Medical Device for Neurology, Orthopaedics & Sports Medicine   

Á exceet as a partner for development, prototyping, serial 

production and certification of medical products 

Á Sense-of-balance analysis supports diagnosis  

and therapy 

Á Comprehensive medical data due to more than   

5,000 sensors integrated in the standing platform 

Á exceet supports customer along the entire value chain 

Advantages for customers/users 

Description 

Á Special USB hub with interface to sensors and sensor 

readers; data transmission by secure connection 

Á TÜV certification for each individual device proves 

high quality and allows medical use 
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MULTI-CHANNEL  OPTICAL  TRANSCEIVER  

Multi-Channel Optical Transceiver  Optical Signal Electronic Signal 

Description 

Á Optical signals are converted to electrical 

information via integrated detectors and further 

processed by suitable trans-impedance 

amplifiers (TIA) 

Á Flex soldering, precision ± 30µm 

Á Placement accuracy of photodiode ± 1µm 

Á Dicaps & Chip resistors accuracy of ± 20µm 

Advantages for customers / users 

Á Reduction of cost and space in the field of 

data-communication 

Á Faster data communication 

Á Higher volumes of data can be transmitted 

Fast Data Communication ð especially in small spaces 
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ELECTRONICS  FOR  BUILDING  AUTOMATION 
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Description 
 

Á Control unit & display 

for ventilating system for controlled ventilation  

of energy efficient house building 

- Control unit incl. remote control system 

- Modern & user-friendly display 

- Easy to use web interface for remote access  

 

 

Advantages for customers / users 
 

Á Ventilation in rented apartments can be centrally 

controlled by the custodian or owner 

- Prevention of mould formation 

- Ventilation in case of vacancy 

Á Remote access for service & support 

- Cost reduction 

- Enhanced service 

 

Modern, user friendly Control Units & Displays for Energy Efficiency Homes 
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VENDING  MACHINES 

Individual Touch Displays & Secure Data Transmission   

Á exceet designs, develops and produces robust and 

fashionable touch displays for vending machines 

Á Sales figures for accounting purposes are transmitted 

tamper-proof and protected against access of third 

parties 

Advantages for customers/users 

Description 

Á Comprehensive usability study for customer specific 

user interface, guaranteeing intuitive handling 

Á exceet provides software & integration for secure 

(encrypted) data transmission via WLAN  

Á Optimized maintenance, support and restocking of 

machines 

Á Higher sales due to user friendly handling and modern 

look & feel 
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IOT  READINESS 
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Certifications   

Á industry specific product certifications 

Á business process related certifications (compliance) 

Á certified exceet production processes 

Consulting Hardware Software Services 

Access-, Personalization- & Payment Solutions    

Á secure authentification & identification 

Á data integrity & confidentiality  

Á encryption (secure key management) 

Consulting Hardware Software Services 

Á PLM (Product Lifecycle Management)  

Á industry specific approval processes & certifications, e.g. FDA compliance  

Á ISO 27001 & ISO 8001 consulting 

Á numerous exceet certifications, e.g. ISO 9001, ISO 13485, ISO 80079-34, 

AS EN 9100, ISO 14001, Trust Center 

Á PKI solutions (Public-Key-Infrastructures) 

Á HSMs (Hardware-Security-Modules) ï implementation & applications 

Ready for secure industrial Internet of Things (IoT) 

Governance, Risk & Compliance (GRC)   

Á data security 

Á data protection 

Á risk management 

Consulting Hardware Software Services 

Á preparation of external data protection audits 

Á implementation of ISMS (Information Security Management Systems) 

Á risk analysis 

Market Requirements exceet Offers 
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DEVICES FOR M2M SOLUTIONS 

exceet communication box complements the control system of car wash installations 

Description 
 

Á Communication box 

> router incl. SIM card for mobil communication 

> for more than 330 car wash facilities 

   in Germany 

> connected to control system of each  

   car wash facility 

> delivers all relevant system data  

Advantages for customers / users 
 

Á Just in time information about car wash use, 

detergent consumption and technical 

breakdowns 

Á Optimized controlling and timing of materials, 

maintenance and repair   

Á Reduction of breakdowns     
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INDUSTRIAL IoT SOLUTIONS 

Intelligent & secure networking of machine tools 

Description 
 

Á Selection and realization of a costumer specific 

pilot IoT Platform for networking of machine tools 

Á exceet provided & supported   

> Innovation engineering 

> Platform integration & customizing 

    - Specific platform interfaces 

    - Graphical user interface 

    - Individual presentation of machine tool data 

Advantages for costumers / users 
 

Á Comprehensive, real-time machine tool data 

available at different locations and devices 

Á Individual data processing 

Á Intuitive operable user interface 

Á Target: Cost reduction, process & quality 

optimization by immediate detection of down 

times, maintenance, etc. 
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FINANCIAL  HIGHLIGHTS 

Net Sales  

Continued operations 

Å Revenues are down 5.3% to EUR 65.4 

million 

ǐ Organic decline: 4.1% 

ǐ FX Impact: (1.2%) 

Total Group Basis 

Å Revenues are down 2.0% to EUR 86.8 

million 

ǐ Organic decline: 1.1% 

ǐ FX Impact: (0.9%) 

EBITDA 

Continued operations 

Å H1 2016 EBITDA down 2.3% 

to EUR 3.5 million 

Å 5.4% EBITDA Margin 

(H1 2015: 5.2%) 

Å No non-recurring items 

in H1 2015 and H1 2016 

Total Group Basis 

Å H1 2016 EBITDA down 13.9% 

to EUR 3.7 million 

Å 4.2% EBITDA Margin 

(H1 2015: 4.8%) 

Free Cash 

Flow  

Total Group Basis 

ǐ Free Cash Flow EUR (9.1) million 

(H1 2015: EUR (5.4) million) driven by: 

ǐOperational Cash Flow EUR (4.1) million 

(H1 2015: EUR (2.0) million) 

ǐCapex of EUR 5.1 million 

(H1 2015: EUR 3.4 million) 

ǐWorking Capital Movement of 

EUR (5.4) million  

(H1 2015: EUR (2.1) million) 

Net Debt 

Total Group Basis 

ǐ Net Debt of EUR 17.2 million 

(31.12.2015: EUR 8.1 million) 

ǐ Cash position of EUR 25.1 million 

(31.12.2015: EUR 33.3 million) 
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NET  SALES 
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42ô553 
33ô491 34ô570 33ô924 

1ô079 (9ô062) (646) 

Actual
Q2 2015

IDMS
Q2 2015

Actual
Q2 2015

Organic growth Like for like FX Impact Scope changes Actual
Q2 2016

(in EUR 1ô000) 

88ô554 

(19ô471) 

69ô083 66ô238 65ô424 

(2ô845) (814) 

Actual
H1 2015

IDMS
H1 2015

Actual
H1 2015

Organic decline Like for like FX Impact Scope changes Actual
H1 2016

FX rate EUR/CHF: Actual H1 2016: 1.0960 / Actual H1 2015: 1.0567  

FX rate EUR/USD: Actual H1 2016: 1.1155 / Actual H1 2015: 1.1154 

FX rate EUR/CHF: Actual Q2 2016: 1.0961 / Actual Q2 2015: 1.0410 

FX rate EUR/USD: Actual Q2 2016: 1.1292 / Actual Q2 2015: 1.1053 
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EBITDA 
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1ô248 

(161) 

1ô087 

647 

1ô734 1ô702 

(32) 

Actual
Q2 2015

IDMS
Q2 2015

Actual
Q2 2015

Organic growth Like for like FX Impact Scope changes Actual
Q2 2016

(in EUR 1ô000) 

4ô249 

(661) 

3ô588 3ô549 3ô505 

(39) (44) 

Actual
H1 2015

IDMS
H1 2015

Actual
H1 2015

Organic decline Like for like FX Impact Scope changes Actual
H1 2016

FX rate EUR/CHF: Actual H1 2016: 1.0960 / Actual H1 2015: 1.0567  

FX rate EUR/USD: Actual H1 2016: 1.1155 / Actual H1 2015: 1.1154 

FX rate EUR/CHF: Actual Q2 2016: 1.0961 / Actual Q2 2015: 1.0410 

FX rate EUR/USD: Actual Q2 2016: 1.1292 / Actual Q2 2015: 1.1053 
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NET  SALES  BY  COUNTRIES  2015  (Continued operations) 
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(in EUR 1ô000) 

41% 

23% 

5% 

7% 

24% 

48% 

45% 

7% 

Germany

Switzerland

Austria

The Netherlands

Others
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NET  WORKING  CAPITAL (Continued operations) 

NWC / Quarterly Sales 

Net Working Capital  

ƴNet Working Capital of 104.1% of sales in Q2 2016, down from 114.0% in Q2 2015 

22.6 25.8 31.3 30.0 33.7 35.7 31.0 27.8 29.2 32.4 33.8 30.6 36.9 38.2 36.5 31.7 33.0 35.3 
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Q1 2012 Q2 2012 Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016 Q2 2016 Liabilities Assets

Trade payables 

 Other current liabilities 

Accrued expenses / deffered income 

 Current income tax receivable 

 Accrued income / prepaid expenses 

Other current  

receivables 

Trade receivables 

Inventories 

Current income  

tax liabilities 

Net Sales  

(in EUR million) 

exceet Group | October 2016 


